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Business Studies CTEC Summer tasks 

 

 
 

 
 

 

The Business Environment
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Activity 1: List some examples of activities in the different sectors in your books? 
Primary Secondary Tertiary 

E.g. Fishing Car manufacturing Banking 

   

   

   

   

   

 

Activity 2: What has gone up and what has gone down? 
 

 
Give reason why it’s gone up, give reason why it’s gone down 

 

Up Down 
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Activity 3: Label the following pictures with the sector of industry that it is in. 
 

 
 

 

 
 

 

 

 

 
 

 

 
 

 



4  

Interdependence 
Activity 4: Draw the chain of dependence for the following companies. 
Remember to show the different chains of production and indicate which 
sector they are in. 

 

Company Primary Secondary Tertiary 
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Activity 1: Business Objectives – give an explanation for each 

 

 

 

 

 
 

Profit 

 

Returns to 
shareholders 

 

 

 

 
 

Growth 

 

 

 

Providing a service to 
 

 
society 
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Public sector corporations 
Activity 2: Sort the advantages and disadvantages 

Some industries are considered to be so important that 
government ownership is thought to be essential. E.g. water 
supply and electricity generation in many countries. 

 

If industries are controlled by monopolies because it would be 
wasteful to have competitors – two sets of railway lines in the 
same town for example – then these natural monopolies are often 
owned by the government. It is argued that this will ensure that 
consumers are not taken advantage of by privately owned 
monopolies. 

 

If an important business is failing and likely to collapse, the 
government can step in to nationalise it. This will keep the business 
open and secure jobs. 

 

Important public services, such as TV and radio broadcasting, are 
often in the public sector. Non-profitable but still important 
programmes can be made available to the public. 

 

There are no private shareholders to insist on high profits and 
efficiency. The profit motive might not be as powerful as in 
private- sector industries. 

 

Often there is no close competition to the public corporations. 
There is therefore a lack of incentive to increase consumer choice 
and increase efficiency. 

 

Government subsidies can lead to inefficiency as managers will 
always think that the government will help them if the business 
makes a loss. It may also be unfair if the public corporation 
receives a subsidy but private corporations in the same industry 
do not.  

Governments can use these businesses for political reasons, for 
example to create more jobs just before an election. This 
prevents the public corporations being operated like other profit-
making businesses. 
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Stakeholders 

 

As Vandyke Pizzeria’s owner you are not the only person who is affected 
by your new business. 

 
Stakeholder = everyone who is affected by a business because 
they have a stake in what the business does. There are two types 
of stakeholder: internal stakeholders and external 
stakeholders. 

 

Activity 1 
 

Cut out the interest cards and match them with the correct stakeholder in the 
following table. Once you are happy you have matched them all successfully 
stick the interest cards onto you table using glue. Then complete the 
internal/external stakeholder column. 
Think – What does each stakeholder want from Vandyke Pizzeria? 

 

Stakeholder Interes

t 

Internal/External 

Owner   

Customers   

Employees   

Suppliers   

Local Community   

Government   
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Conflict between stakeholders 
 

With so many stakeholders wanting different things 
from Vandyke Pizzeria, conflict can arise. 

 

Activity 2 
 

Conflict will arise between which two stakeholders in the following scenarios? 
 

Scenari
o 

Conflicting Stakeholders 

In order to maximise profit staff pay is 
reduced to minimum wage. 

 

The price of a pizza is increased from 

£14.25 to 

£15. 

 

The government places a tax on fast food 
businesses to combat obesity. 

 

The price of fresh vegetables decreases.  

A pizza chef is made redundant to maximise 
profit. 

 

 
Conflict between managers and workers can lead to industrial action. Some 
workers are members of trade unions, which negotiate with employers over 
pay and conditions, and may organise strikes. Industrial action is bad for 
Vandyke Pizzeria because it can stop production, let down customers and lose 
the business money. 

 
Poor communication between internal stakeholders can lead to reduced 
moral and a loss in productivity or competitiveness. 

 
As the businesses owner you need to know what each 
stakeholder wants and try to meet their wants as best 
you can. This will lead to less conflict and fewer 
problems for 

Vandyke Pizzeria. 
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Business Ownership 

 
Using the pictures describe what you know about the different types 
of business ownership 

e.g. How many owners? 
Who keeps the profit? 
Who is liable for business debts? 

 
Can you think of any other examples? 
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Complete the table 

 

 

Business registration Advantages Disadvantages 

Unincorporated 
(DEFINITION + Example ) 

  

 

 
Business registration Advantages Disadvantages 

Incorporated 
(DEFINITION + Example ) 

  

Sole Traders, Partnership, Private Limited Company, Public Limited 

Company, Franchise, Workers Cooperative, 

Not for Profit Organisations,  Public companies 



 

28 

 

S 

O 

L 

E 

- 

What liability is there? 

 
 
 

Who keeps the profit? 

How is the business established? A 

How many employees? D 

Continuity – what happens if the owner dies? E 
Advantages: Disadvantages: R 

S 

Who has legal responsibility? 

Who finances the business? 

Who controls the business? 

 
Size of business? 

Number of owners? 

Definition 

T 

R 



 

 

SOLE TRADERS 
 

 

A sole  or sole  is name given to a 
 

company owned and controlled by one man or one woman. 

 

There are a number of advantages to being a sole trader, these include. 

 

Easy and  to set up. The owner simply needs to inform the tax 

man that he or she is self  . 

Decision making 

 

The owner can make decisions without the need to consult others, owners can 

also chooses their own  . They also have the power to hire 

additional staff, but there are also disadvantages. 

Being a sole trader can involve a great deal of hard work and responsibility - no- 

one to share problems with. The sole trader needs to have wide range of 

  in areas such as accounting, marketing and management to 

make business a success. 

He or she also has  liability. The sole trader is liable for any 

debts the business incurs, and can be made to sell assets, such as family home to 

pay them. 

Trader 

Employed 

Proprietorship 

Unlimited working hours 

Skills Quick 



 

 

 

Link the advantages and disadvantages of being a 

Sole Trader 
 

 

 

 
 

 

 

 

 

 

ADVANTAGES DISADVANTAGES 

Limited chance of getting bigger Owner keeps all the profit 

Little money needed to set up If the owner dies business no 

longer exists 

Financial information kept 

private 

If owner is ill no one can run the 

business 

Easy and cheap no complicated 

forms 

Difficult to get loan as seen as 

risky 

Owner makes all decisions Have to work long hours to make 

business success 

New and small businesses set up 

like this 

Owner might not have specialist 

skills 



 

 

 
 

 

 

 

 EMILY’S SALON 

Owner has to sell personal 

possessions if business goes into 

debt 

TASK: Emily leaves school and opens a hairdressing salon on Tatachilla Road. She is a 

sole trader and currently has no employees. She works long hours and has to do all  the 

tasks herself. She has always dreamed of owning a big white boat. 

 

1. Think of a name for the Salon and consider what licences or registration 

procedures she will need to obtain before opening the doors. 

2. Write a list six tasks Emily will have to carry out. (Think sole-trader, not hair 

dresser)! 

3. What are the disadvantages of Emily being a sole trader? 



 

Incorporated Businesses 

Bob the Blob’s Question Time 
Complete the following paragraph by filling in the blanks. 

Private Limited Company 

A Private Limited Company is an   business - where 

the business has a                                                                        

from the owners). Often private limited companies are small, family run businesses which 

are owned by  -. 

Each shareholder in a private limited company MUST be a part of the business and under 

no circumstances can any shares be sold to members of the 

  . Each share entitles the owner 

to 1 vote at the company's 

  and also to a 

share of the company's profit at the end of the financial year, also known as a 

Each shareholder has                                                                     for the company's 

debts and can, therefore, only lose the value of their investment in the company. A company is run by a 

  (who are elected by 

the shareholders) and this is headed by a 

  . 

Before a company can be formed, a number of legal documents must be completed 

- most important are the 

   - and 

the  . These cover details such as : 

 

 the objectives of the business 

 its headquarters and registered office 

 the amount of capital to be raised from the sale of shares 

 details concerning meetings within the business 

 the arrangements for auditing the accounts of the business. 

 

When these are completed, they are sent to 

the  , who will then issue the business with 

a Certificate of Incorporation which allows the business to trade as a Private Limited 

Company. The company's name must finish with the word Limited and it must raise less 

than £50,000 of share capital

Separate Legal Identity Chairman Articles of Association 

Limited Liability Registrar of Companies Board of Directors 

Memorandum of Association Shareholders 

Dividend Annual General Meeting 

General Public 

Incorporated 
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How many employees? 

Continuity – what happens if the owner dies? 

Number of owners? 

Advantages: Disadvantages: 

How is the business established? 

 
Who keeps the profit? 

 
What liability is there? 

Who has legal responsibility? 

Who finances the business? 

Who controls the business? 

 
Size of business? 

Definition 



 

 

Public Limited Company (P.L.C.) 

 

Public Limited Company 
 

 
A Public Limited Company is the other, much larger, type of 

  business, just like a private limited company, a PLC is 

run by the   on behalf of the 

shareholders and has an 

  at which 

shareholders vote on certain key issues relating to the company. 

The main difference between a PLC and a private limited company is that a PLC 

can sell its shares on the   - 

to members of the  and can, 

therefore, raise significantly more finance than a private limited company. 

If a private limited company wishes to become a PLC, then it must change its 

  and 

  re-submit them to the 

  . 

 

If the company is considered to have acted legally and for the best interests 

of its shareholders, then it will be issued with a new Certificate of 

Incorporation and also with a  , which 

will allow it to sell its shares on the Stock Exchange. The price of the shares 

will then fluctuate according to investors' perceptions of the PLC. 

It is often the case with a PLC that the owners of the company (shareholders) 

will wish the PLC to make as much profit as possible, so that the shareholders 

will receive a very handsome dividend per share. 

However, the Board of Directors and the management will often wish to devote 

some of the PLC' s resources to growth and diversification (such as the 

introduction of new products) and this will clash with the shareholders' desire 

for maximum profits. This is known as 

the  . 

The PLC has to publish its 

  (known as disclosure of accounts) 

and therefore is extremely vulnerable to investors' and bankers' perceptions 

about its progress and success. 

 

Separate Legal Identity Articles of Association Annual Accounts 

Divorce of ownership and control  Registrar of Companies 

Board of Directors Memorandum of Association Shareholders 

General Public Dividend   Annual General Meeting 

Incorporated Stock Exchange Certificate of Trading 
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Advantages: Disadvantages: 

Definition 

Number of owners? 

 
Size of business? 

Who controls the business? 

Who finances the business? 

Who has legal responsibility? 

 
What liability is there? 

 
Who keeps the profit? 

How is the business established? 

 
How many employees? 

Continuity – what happens if the owner dies? 



 

 

 

Identifying features of limited companies 

 
The following list shows some features of private limited 

companies and plc. Some features are common to both forms of 

business organisation. Place a √ in the column to which the 
features applies. 

 
Feature Private 

Limited 

Company 

Public 

Limited 

Company 

Both private 

and limited 

companies 

Able to sell shares on the 

stock Exchange to raise 

capital 

   

Can have any number of 
shareholders 

   

Managing director runs the 

business 

   

Chair of the board of 

directors is responsible for 
managing the directors 

   

Has a board of directors    

Limited liability    

Must have share capital in 
excess of £50,000 

   

Name of business must show 

that it is an incorporated 

business 

   

The business has to go 

through the process of 

incorporation 

   

Financial information 
available to the public 

   

Dividends paid to 
shareholders 

   

Any number of directors  
 
 

  



  

 
 

Forms of business ownership 
1. What is the main advantage of being a sole trader? 

 

a) Unlimited liability 

b) Limited liability 

c) Be able to make quick decisions 

 

2. Who is limited liability an advantage to? 

a) Shareholders 

b) Stakeholders 

c) Sole traders 

 

3. What is a partnership? 

a) A business owned by shareholders 

b) One person trading alone 

c) Two or more individuals trading together 

 

4. Who is a company controlled by? 

a) Shareholders 

b) Stakeholders 

c) Managers 

 

5. What legal identity does a company have in the eyes of the law? 

a) No legal identity 

b) Its own legal identity 

c) As shared legal identity with shareholders 

 

6. What is a business that sells the right to use a business idea? 

a) A franchisor 

b) A franchise 

c) A franchisee 

 

7. Which of the following is NOT an advantage offered by a franchise? 

a) A prime location 

b) A tested product 

c) A well known brand 

 

8. Who is a franchise bought by? 

a) A franchisor 

b) A franchisee 

c) A wholesaler 

 

9. Which type of business does NOT usually have limited liability? 

a) A public limited company 

b) A multinational 

c) A partnership 

 

10. Who has legal responsibility to settle debts in a company with unlimited liability? 

a) Owners 

b) Shareholders 

c) Stakeholders 


